UUFHC ORGANIZATIONAL CHART

This chart was developed by the Board and the Fellowship Council to help individuals understand how the Fellowship functions.
Please note that the purpose of the Sustainment and Leadership levels are to support the Mission functions. In fact, without a mission there would be no need for the rest.

Leadership
President Vice President Recording Secretary Treasurer Corresponding Sec Member at Large Member at Large Member at Large
Glenn Rogers Lisa Bucklin Williams Jackie Beresh Dyrck VanDusen Marcie Birk Kay Saucier Kit Brown Merrill Milham
president@uufhc.net vicepresident@uufhc.net recording@uufhc.net treasurer@uufhc.net corresponding@uufhc.net
Executive Board -> board@uufhc.net [ cpair, B&G | Chair, Finance Chair, RE | Minister |4— Ex-Officio*
I I | | |
Minister Comm[ttee on Ministry Nominating Committee Fellowship Council? Council of Elders®
Rev. Lisa Ward -1 Rick Saucier Paula Morrison council@uufhc.net Ed G. Roberts
com@uufhc.net nominate@uufhc.net
rev@uufhc.net gt Hiring
| | |
Administrative Assistant Director of Religious Ed
Nancy Karwatka April Fritts
office@uufhc.net dre@uufhc.net
Staff* Staff*
Nursery Staff -
Y Sustainment
Administrative Building & Grounds Finance Internal Communication Long Range Plan Membership Publicity
Ross Chenoweth Scott Morrison Mike McCarthy Kay Saucier Jean Hillstrom Deb Cruise Lisa Bucklin Williams
adminsupport@uufhc.net Jan Gibson-Gerrity finance@uufhc.net newsletter@uufhc.net longrange@uufhc.net membership@uufhc.net publicity@uufhc.net
bldg-grnds@uufhc.net
. Computer Support * Rentals * Stewardship (Marlene & Becky ~ Newsletter Production Volunteer Coordinator Sign
Denominational Affairs - stewardship@uufhc.net) * Newsletter Collation/Mailing (Marcie Tabone — Community Relations
Marlene', denom@uufhc.net * Xmas Trees * Literature rack \ll\(/)llgrrl;]e;;@?%;hcgegment * \Website
* Suggestion Box * Auction * Bulletin Board Greeters gag (Rick Saucier - webmaster@uufhc.net)
* Archives * Phone Book Sales ..
* Library - library@uufhc.net Mission
* Recycling | |
Lay Care Religious Education Social Activities Social Justice Worship
Mary Kuehl Erin Gallagher Becca Motil Stacie Beard Kim Roberts
laycare@uufc.net re@uufhc.net socialactivities@uufhc.net socialjustice@uufhc.net worship@uufhc.net
Member needs Children’s RE Beer & Chili Domestic Violence Chair setup
- Hospital/Home Visits Adult RE (Minister) Church F_’icnic Environment Lay-led Services
- Transportation & Food Youth Groups (Director RE) Circle Dinners Help for the Homeless Music/ Sound for service
* Special event child care Coffee House Marriage Equality (Maureen Gerrity — Service Support
* Hospitality welcoming@uufhc.net)
! Ex-Officio Board members are members of the Board by virtue of position. Ex-Officio members or the Board, with the exception of the Minister, are voting members. Last Revised: January 23, 2008
2 The Vice President is in charge of the Fellowship Council which is composed of all individuals named on this chart except for the Administrative Assistant. ) '

% Made up of past presidents that are still members. The Board president can request the Council of Elders to meet and the leader is internally elected.
* The professional staff has extensive responsibilities that span the Fellowship. These interactions are too complex to show graphically.
* Functional area leaders help facilitate communication between the elements preceded by an asterisk and the Fellowship Council and Board, but they do not necessarily have oversight responsibility.



